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Outline of the Course





The public sector consumes more than 40% GDP and impinges upon us in many phases of our life – birth (in a hospital), education, through various phases of work (income tax, council tax!) and finally retirement.  Successive governments have pledged to ‘modernise’ the public services, largely by importing models of efficiency gleaned from the private sector – this course will examine how far such attempts have been (or can be) successful.





This module examines first the basis of modern management theory through theories of bureaucracy, Scientific Management and Human Relations theory.  It then asks the question of what is distinctive about the public sector and raises the issue of ‘public’ v. ‘private’ sector management.





The course then goes on to examine recent developments such as the introduction of New Public Management, agencification, privatisation and the impact of  performance indicators such as league tables, ‘Best Value’ and ‘Comprehensive Performance Assessment’  The course then examines the impact of recent developments in public sector management in fields such as local government, the health service and education.
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	Classical theories of management





  1.	Weber’s ideal type of bureaucracy


  2.	Classical management theory/Scientific Management


  3.	Human Relations movement


	


	Management in the Public Sector





  4.	Distinctive features of public sector management


  5. 	Stakeholder theory





	Contemporary concerns





  6.	New Public Management





------------Easter Break------------








  7. 	Agencies, Quangos, Privatisation


  8.	e-government


	


	Management in Practice


  9.    Local Government


10.	The NHS


11.	Education





12.	Revision


�
	  


Key Reading/References





Hughes, O.E. (2003), Public Management and Administration: An Introduction





Rose, A. and Lawton, A. (1999), Public Services Management





Flynn, N. (2003), Public Sector Management (4th edition)





Boyne, G., et. al. (2003), Evaluating Public Management Reforms: principles and Practice





Pollitt, C. (2003), The Essential Public Manager





McKevitt, D. (1998), Managing Core Public Services





Stoker, G. ed(1998) The New Management of British Local Governance





Mullins, L. (2002), Management and Organisational Behaviour (6th edition)
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Assignment - to be handed in by: Thursday, 18th March, 2004





 “To what extent does public sector management display characteristics which differentiate it from management in the private sector?





Illustrate your answer with at least one case study (which may draw upon your own experiences if you so wish)”





Length:  2000 words ( 10%.





Devote about 2/3rd of your essay to the first question asked and 1/3rd to the case study.











	Assignment titles moderated by:  David Clarke
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2.	KAC Credits�
15�
Level:�
3�
Status ��
C�
Based on�
BS3004�
�
�
�
�
3.	Subject�
Business Management�
Type:�
Taught�
�
�
�
�
�
�
�
�
�
�
Pre-requisites


      Co-requisites�
Political, Legal and Social Environment or equivalent knowledge


None�
�
�
�
�
�
�
�
�
�
�
5.	Aims/Learning Outcomes


On successful completion of this module, students will be able to  


Explain the structure and processes of the UK democratic institutions and their impact on public service delivery


Analyse and explain the changing context of public service delivery and management 


Discuss the changing political, economic, and social agendas that impact on public service delivery 


Analyse, compare and contrast the management role and challenges in the private and public sectors


Critically analyse the changing role of the state from ‘provider’ to ‘enabler’ of service provisions


Argue the case for what are the most effective means for the delivery of publicly provided services�
�
�
�
6.	Catalogue Summary


The module will give business studies students an understanding of the role and workings of public service organisations. The operation of public service has to be located against the background of the UK democratic institutions and processes. The module will specifically focus on the changing nature of public services in the UK and its implications for those who manage within public service organisations.�
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7.	Assessment Pattern


Individual Assignment


Examination�
Weight %


50


50�
Pass Req


40% on Aggregate�
Comments


(Minimum 35% in each element)�
�
8.	Indicative Tutorial Team�
Richard Graham�
�
�
�
9.	Indicative Teaching Methods


A combination of lecture and seminars. Use will be made of public service managers to provide “real world insight.”�
�



10. Indicative Learning Activities	Indicative Learning Activities


Lecture�Seminars �	Student managed learning


Total:�
Hours


12�12�111


135�
Comments


�
�



11. Sample Assignments


Essay – individual ‘The challenges posed of managers, and the key competences they should possess are essentially common and endure over time’- Discuss this in relation to the role of contemporary public service managers. 


Case Study – individual students will be provided a significant organisation based case study that raises issues of pressures to change public service delivery and management. Students will be required to analyse the case, identify the nature of the pressures for change and consider how the change may be effectively managed.�
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12. Indicative Outline Content


The structure and working of parliament, Scottish Parliament, Welsh Assembly and local government


The role of QANGOs and their relationship to national government.


The relationship between the democratic process and public service delivery


The contexts within which public services operate, changes, trends, and issues


The role and challenges of managing in the public sector, managing people, finance, markets, and change.


The concept of public service culture, ethics and public service management�
�
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13. Indicative Reading


Rose and Lawton (1999). Public Services Management, FT/Prentice Hall 


Kingdom (2003). Government and Politics in Britain (3rd edition), Polity 


Flynn (1997). Public Sector Management, Prentice Hall/Harvester Wheatsheaf 


Sage (1994).  Public Sector Management: theory, critique, and practice, 


Powell. Evaluating the National Health Service, OU Press�
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